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Hello! how are you?

Hello! I'm Javier, representing the team at
thePROJECT. We'd like to warmly welcome
you to our portfolio, allowing you to get to
know us better and dive into the fascinating
world of textile manufacturing.

It's crucial to understand that in the textile
industry, everything is possible, yet certain
conditions are necessary to achieve it. Textile
manufacturing operates on the principle of
economies of scale; meaning, the more you
produce, the lower the cost per product.

Swithout further ado, let's explore all our
manufacturing services together and address any
questions that may arise in the development
process of your project.

Javier Gonzalez
Product Manager
javier@theprojectextil.com
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What can we manufacture?

We offer a wide range of fully customizable textile products tailored to your specific needs. Our
available items include t-shirts, polos, sweatshirts, shorts, pants, shirts, sweaters, sportswear,

swimwear, and caps, among others.

Our minimum manufacturing order is 200 units per model and color, providing flexibility to
distribute these units across sizes that best meet your requirements. This minimum is crucial as
we produce each item from scratch, adhering to textile industry standards. Please note that

some items, such as underwear or socks, may have higher minimum production requirements.
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How do we do it?

In our company, we specialize in creating fully customized textile products tailored to each client's
specific requirements. Unlike many suppliers, we don't limit customization to a set catalog of
predefined models. Our clients have the freedom to personalize every garment detail, including
fabric choice, color, size, tags, and decorations, as long as it aligns with industry capabilities and
meets minimum production requirements.

The initial steps of the manufacturing process require clients to clearly understand their production
goals to provide an accurate and fair quote. While we can agree on technical procedures and
details, discrepancies in pricing can be a barrier to progress. Therefore, we stress the importance
of clearly defining requirements and objectives to ensure we offer the best possible price.

Where do we do it?

Our manufacturing operations in Bangladesh place us at the heart of the global textile industry,

known for its rigorous standards of quality and innovative textile techniques. Our proficiency spans
a wide range of manufacturing techniques, enabling us to execute intricate designs such as
embossed prints, 3D embroidery, and appliqué printing, to name a few. This technical versatility,
combined with our robust network of suppliers, empowers us to fulfill the varied
requirements of our clients' projects.

Our guiding principle, "You design, we manufacture,' reflects our dedication to turning your visionary
textile concepts into tangible realities with utmost precision and efficiency. This approach ensures
we meet the high expectations set by the world's leading fashion brands, emphasizing our
commitment to excellence in every project we undertake.
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Preparing the Data?

| fully understand the importance of this step and the need to gather detailed information to
provide an accurate quote. It's crucial to have a technical sheet or a visual reference of similar
products to clearly understand the specifications you desire for your product.

For example, if you wish to manufacture a custom hoodie, we recommend providing us with a
detailed technical sheet or a collage of photos of similar hoodies you've found on the internet or
from other brands. This will allow us to better understand your specific requirements and visions
for the product. Gathering information from similar garments is not about copying but about
inspiration and serving as a starting point to develop your ideas and customize the design
according to your unique needs. The more information and details we can obtain, the more
accurate the quoting and production process will be.
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Metallic terminal for the ends of the | want a woven label sewn at the top of No-touch printing on the chest as
cords. the kangaroo pocket. shown in the image.



[the project.] www.theprojectextil.com

Order form

In the event that you decide to accept our quote, we will provide you with a detailed Order Form
that will include your personal or company information, as well as specific product details you wish
to manufacture. Once this Order Form is signed and you provide us with the proof of the initial
payment via email, we will formalize your order. We are well-acquainted with this procedure and
are ready to proceed according to your instructions.

Payments

The integral part of the budget acceptance process includes the payment of 60% of the total
amount at the time you formalize the order. The remaining 40% will be paid once the
documentation related to the shipment of the merchandise has been provided. In the event
that the budget exceeds €10,000, the first payment will be 50%, and the second payment will
also be 50%.

Payments should be made via bank transfer to the account whose details we will provide at the
time you formalize your order. This process ensures security and transparency in all our financial
transactions.
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Samples

"l understand that our company does not maintain samples in stock for shipment, as our focus is
on custom manufacturing according to the specific requirements of each customer. This results in
significant variation in samples between individual projects.

In our manufacturing process, it is standard practice to provide a production sample, allowing our
clients to review and fine-tune all the details of their collection. These samples play an essential
role by providing valuable tools for making corrections and ensuring that the products adhere to
exact specifications. After receiving feedback, we proceed to create a second sample reflecting the
proposed changes, enabling us to visualize these adjustments before commencing large-scale
production.

It's crucial to note that if a customer wishes to obtain samples of some garments without
formalizing a full order, this option is possible, but with the condition that the customer covers all
associated costs. This is because the cost of developing and producing samples is uniform,
regardless of whether it's a single garment or a thousand garments. Additionally, the customer will
be responsible for the transportation costs associated with shipping the samples.

This approach is designed to ensure accuracy and compliance with quality standards in all our
samples before embarking on large-scale production. If you have any further inquiries or require
additional information, please do not hesitate to reach out to us. We are here to provide you with
the highest level of service."
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Transportation

We offer logistics solutions tailored to the needs of each project, providing options for shipping
by sea or air for theransportation of our products. For smaller-scale projects, we generally prefer
the air option, characterized by its speed,with estimated delivery times ranging from 7 to 10 days,
although this alternative comes at a higher cost. In contrast, for more substantial production
volumes, we opt for sea transportation using containers due to its cost-effectiveness,everthough it

requires a longer delivery period, approximately 35 to 40 days.

It is relevant to note that while air transport offers the advantage of speed at a higher cost, sea
transport presents itselfas a more economical solution, albeit with longer transit times. For the
shipment of samples and production advances,we invariably rely on air transportation, ensuring a

fast and efficient delivery.
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Certificates

"The supervision and oversight to which our manufacturing process is subjected by
government institutions play aessential role in ensuring compliance with worker and environmental
protection treaties. Protecting the workforce anthe natural environment is of paramount importance in

forging a sustainable and secure future.

We take pride in holding certificates that support our commitment to sustainability, including those related
to recyclddbrics and organic cotton. Additionally,we adopt responsible practices by using protective bags
made from recycledlastic for the shipment of our products. It is important to note that, as
of January 1, 2023, a tax has bedmplementedon all plastics entering the European Community, aimed
at preventing the indiscriminate entry of theseaterials and promoting more sustainable practices.

This approach reflects our steadfast commitment to environmental preservation and worker well-
being, values weonsider fundamental in building a world with a promising future. If you would like
more information about ouwrertificates or sustainability practices, please do not hesitate to contact us.
We are here to provide transparency andmmitment in all our actions."
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Frequently Asked Questions

What products can you manufacture?
We can manufacture a wide range of garments, although it's important to note that we can't produce everything in-
house. We collaborate with specialized partners who support us in meeting most of our clients' requirements.

Do you have catalogs?
No, as mentioned earlier, our focus is on manufacturing custom products according to each client's requirements. We
understand that what works for one project may not be suitable for another.

How long does the entire manufacturing process take?

Generally, we require a lead time of 90 days from the signing of the order to the final delivery. This period includes
stages of sampling and adjustments that are crucial for project development. The exact duration may vary depending on
the product and quantity.

How much does production cost?
The production cost varies depending on numerous variables that need to be considered. Each production is unique,
and therefore, there is no fixed price. We provide customized quotes for each project.

Do | need to provide fabric or patterns?
No, it's not necessary. We offer a comprehensive service that covers the entire process from design to final
manufacturing.

Can you manufacture with my fabric”?
Unfortunately, it's not feasible due to transportation costs, which often exceed the value of the fabric itself. Additionally,

we offer competitive prices that make this option cost-ineffective.

| have no experience in the textile industry.
Don't worry, we provide comprehensive guidance to all our clients at every stage of the process.

What warranty do you provide?
Our general order terms include a warranty that covers any issues caused by our part.

| am not registered as a company, can | use your service?

Certainly, our service is available to anyone as long as they meet the necessary conditions. You don't need to be a
registered company to access our Services.
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Let's do it together.

We welcome you to reach out to us for any questions or inquiries you may have. Please feel free to
contact us at your convenience via email at info@theprojectextil.com. We are committed to
providing you with detailed information and dedicated assistance.





